PROJECT
MONITORING

INSIGHTS
Top tips for the initial
project review

INFORMATION
GATHERING

Gather the project information to
develop a comprehensive knowledge
of the project.

Thoroughly review the information
and highlight any gaps.

Ensure the information is well
organised and easily retrievable.
Add dates when information is
received.

UNDERSTANDING
INFORMATION

PEOPLE FOCUSSED

People are a key part of the O O
construction process.

Take time to get to the know the

developer's team and develop

working relationships.

Is the delivery team robust?

Be respectful towards the

developer's team.

=
(@]
(&)
)
-
>
Q0
<
O
+—
@©
(D)

* +_ INSIGHT

Eatonbury

N O
&S %

4)

S 2
s A
O e
O SPECIALIST PROJECT MONITORS Z

PROACTIVELY PROTECTING YOUR INTERESTS



